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Abstract

Operational efficiency has emerged as a critical determinant of organizational competitiveness in increasingly complex business
environments. This study investigates the role of strategic leadership in enhancing operational efficiency through procurement
optimisation and client relationship management (CRM). A quantitative research design was employed to examine the relationships
among leadership effectiveness, procurement performance indicators, CRM responsiveness, and overall operational outcomes
across functional units operating in process-driven enterprise settings. The findings revealed that strategic leadership significantly
influences procurement optimisation by improving supplier coordination, cost control, and contract compliance, while also
strengthening CRM effectiveness through enhanced client satisfaction, communication transparency, and retention capability.
Regression analysis indicated that both procurement and CRM variables serve as significant predictors of operational efficiency,
collectively explaining a substantial proportion of performance variance. Furthermore, performance segmentation highlighted the
need for leadership-driven interventions in underperforming operational divisions to ensure uniform efficiency across organizational
structures. The study emphasizes the importance of integrating internal procurement workflows with external client engagement
strategies under leadership-driven frameworks to achieve sustainable operational excellence.
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