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Abstract

This paper investigates how the convergence of gamification and artificial intelligence is reshaping contemporary social life through 
a pervasive logic of invisible rules. Gamification, once a marginal sociological concern, has evolved from a set of playful techniques 
into a cultural and organizational rationality that governs behavior through points, rankings, challenges, and continuous feedback. 
When enhanced by adaptive and predictive AI systems, this ludic rationality becomes increasingly personalized, immersive, and 
normative. The result is a subtle but powerful social grammar in which performance, visibility, and competition become central 
values, while intrinsic meaning and delayed gratification lose legitimacy. Drawing on Simmel’s early intuition about the sociological 
significance of play and Caillois’ agon–ilinx paradigm, the paper argues that AI-mediated gamification produces new configurations 
of motivation and social comparison, fostering what Steiner called a “casino culture.” These dynamics influence education, work, 
consumption, and public participation, generating new forms of discipline and distinction while presenting themselves as voluntary, 
fun, and empowering. By conceptualizing these mechanisms as “invisible rules,” the paper highlights the need to critically analyze 
the power asymmetries, moral consequences, and emerging social categories produced by ludic rationality in digital societies.
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